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Pioneer status in workplace -

based behavior change:
u Through combining evidence -based science, insightful 

customer service, and caring relationships

u By leveraging clinical and professional expertise helping 

individuals and organizations overcome challenges to 
achieve better health, productivity, and overall 

wellbeing. 

u We pursue our standards and goals behind this vision 

because we believe they are intrinsically right. They also 

happen to be good healthcare.
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The Injured Worker, Chronic 

Pain, and Drugs

u In the last 20 years, opioid used to treat chronic 

pain has skyrocketed in North America,  

u More than two million people were estimated to 

be abusing or addicted to powerful opioid drugs. 

u In 2007 estimated costs of misuse or abuse of 

opioids was estimated at more than 55 million 
dollars in the U.S.

u United States is the largest consumer of 

prescription opioid use.
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Center for Disease Control 

Opioid Statistics

u Since 2000 more than 300,000 Americans have 

lost their lives to an opioid overdose

u Drug Overdose from 2010 to 2014 increased 23%

u 2105 Drug overdose deaths were at 52,000

u 33,000 (63%) involved a prescription or illicit opioid

u Death rates for synthetic opioids excluding 

methadone was up  72 %

u Fentanyl death rates doubled from 2013 to 2014
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Regulatory Attempts 

Had Secondary 

Consequencesé

Prescription drug seeking in bordering 

states

Street drug use and heroine
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The Problem for the Worker

u In 2014, about 9% of substance use disorders (1.9 

million addicted people) involved prescription 

pain relievers (ASAM, 2016) 

u Common prescription opioids:  

u Oxycodone 

u Hydrocodone 

u Codeine

u Morphine 

u Fentanyl
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The Problem for the Employer, 

TPA or Carrier

u 80.7 million opioid claims for 116 opioid products

u $3.7 billion is the opioid drug cost of $103 billion of 

prescription drug benefit costs

u Efforts, aimed at pharmacy benefit suppliers and 

physicians, reduced opioid utilization nominally 

but;

u 60.2% of injured workers utilize opioid analgesics

u >50% of persons receiving 90+ days of continuous 

opioid treatment remain on opioids for years 

requiring large liability reserves
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Prescription opioids are presently the number one 

workers' compensation problem in terms of 

controlling the ultimate cost of indemnity losses...

There has never been a more damaging impact on 

the cost of workers' compensation claims from a 

single issue than the abuse of opioid prescriptions for 

the management of chronic pain. 

Long term use of opioids is devastating to return to 

work. 

LOCKTON AND ASSOCIATES(2012)
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Five years ago medical costs represented 56% 
of a claimé

By 2020, that medical cost will likely grow to 76% 
of an injured workerõs claim, according to industry 

expertsé

JACK PROBOLUS, LIBERTYMUTUAL

Willis reports by 2020 medical costs will account for 70% 
of all workers compensation costs
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The Solution Needs to be 

Comprehensive

IBH proposes the s olution must impact the following:

u Injured worker quality of life

u Injured worker family and social relationships

u Volume of financial reserves related to the plan

u Ability for all to win with case closure, RTW or 
settlements

The right thing to do for the plan 

The right thing to do for the individual

Lives Can Change
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Specialty Programs for Opioid 

Use or Abuse Includes: 

u Health professionals

u Specialty facilities

u Multi -disciplinary and 

multi -specialty 

approach

u Intensive Case 

Management

u Best practice 

guidelines

u Drug use monitoring

u Medical integration

u Psycho -educational 

materials

u Psycho -social 

resources

u Coaching
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u Pharmacy costs represent an 

estimated 19% of workersõ 

compensation medical costs

u Oxycontin was the first ranked 

drug by dollars spent in states 

studied (Lipton, Laws, & Li, 

2011).

u Michigan, 38% of all medical 

claims for worker injury in 2008 

received narcotics (White, Tao, 

Taireja, Tower, & Bernacki, 

2012). 
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Prolonged opioid use correlates with:

California 3 % of the doctors prescribe 55% of the opioids

From 2002 to 2011 there was a 321% increase in opioid 

prescriptions
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Accident Fund in Michigan 

Study of 1,200 Claims

u Long acting opioids in a claim 

resulted in almost 3.9 times 
likelihood of a greater than 

$100,000 in claims

u Short acting opioids in a claim 

resulted in a 1.8 times more likely to 

have greater than $100,000 in 

claims 

u Claims with non -opioid 

prescriptions showed no increased 

likelihood of exceeding $100,000
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Definitions

uOpiates are drugs derived from opium

u Initially  "opioids " referred to synthetic opiates only 

(drugs created to emulate opium, however different 

chemically)

u Currently and for the purpose of this presentation, 

opioid is used for the entire family of opiates including 
natural, synthetic and semi -synthetic

16



Copyright 2017 CHANGING BEHAVIORS FOR 28 YEARS

Effects of Addiction to Opioids
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Regulatory Intervention

u Healthcare provider education requirement

u Healthcare practice protocols

u Prescription drug monitoring programs use by 

prescriber and dispenser to evaluate patient 

prescription patterns

u Licensure and pharmacy limitation on amount 
and duration of prescription

u Pre- and continued authorization of opioid 

prescriptions
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Workers Compensation 

Vertically Integrated Solutions

u Pre-employment Evaluation

u Drug Free Workplace and EAP

u Worker Compensation Early Risk Management to 

Avoid Dependency

u Case Specific Intervention in Chronic Opioid 

Dependent Claimants
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Opiate Claim Avoidance Starts at 

Hire - Choose Your Crew

u Pre-hire Drug Screening may identify an individual 

that has opioid use upon employment

u 75% of substance abusers are employed

u Substance use affects safety, legal, and regulatory 

compliance

u Reduced productivity

u Increased medical and workers compensation costs

21



Copyright 2017 CHANGING BEHAVIORS FOR 28 YEARS

Opioid Claim Avoidance Before the 

Injury - Manage The Team

u Maintain a drug free workplace

u Worker policy education

u Supervisor Training

u Clear path for the policy

u Use of the Employee Assistance Program 

u Reasonable Suspicion Testing

u For Cause Testing
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